District Health Assessment for Multiple District 301 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A2 65 0 65 0% 10 1 9 1,998 0 1,998 483 258 225 12.69% 1,808 31 15% 39 18 0% 34% 6% 0% 19 8
301A3 P 19 0 19 0% 1 0 1 642 0 642 64 36 28 4.56% 631 34 16% 0 0 0% 11% 0% 0% 1 1
301 B1 T(6) 41 0 4 0% 0 7 -7 1,236 0 1,236 119 255 -136 -9.91% 1,491 30 29% 3 154 0% 34% 2% 0% 18 8
301 B2 T(24) 33 0 33 0% 1 0 1 952 0 952 211 175 36 3.93% 880 29 18% 0 0 0% 18% 0% 0% 10 4
301C 42 0 42 0% 4 1 3 1,480 0 1,480 318 168 150 11.28% 1,348 35 12% 4 20 0% 48% 7% 0% 7 0
301D1 60 0 60 0% 2 9 -7 1,750 0 1,750 262 328 -66 -3.63% 1,907 29 27% 6 133 0% 27% 2% 0% 26 12
301D2 44 0 44 0% 3 3 0 1,291 0 1,291 209 209 0 0.00% 1,430 29 20% 11 48 0% 14% 5% 0% 14 8
301 E 49 0 49 0% 2 0 2 1,891 0 1,891 250 208 42 2.27% 1,938 39 20% 0 0 0% 33% 2% 0% 21 9
353 0 353 0% 23 21 2 11,240 0 11,240 1916 1,637 279 2.55% 11,433 32 20% 7 373 0% 29% 3% 0% 116 50
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Clubs

District Health Assessment for Multiple District 308 through April 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 88 1 89 0% 3 3 0 2,590 9 2,599 460 362 98 3.92% 2,514 30 30% 7 88 67% 7% 0% 0% 21 7
308 A2 85 0 85 0% 2 0 2 2,544 0 2,544 252 150 102 4.18% 2,513 30 20% 0 0 0% 4% 0% 0% 19 6
308 B1 112 0 112 0% 1 0 1 3,514 0 3,514 414 208 206 6.23% 3,371 31 19% 0 0 0% 13% 2% 0% 28 11
308 B2 87 0 87 0% 5 0 5 2,502 0 2,502 446 137 309 14.09% 2,243 29 33% 0 0 0% 18% 0% 0% 18 5
372 1 373 0% 1 3 8 11,150 9 11,159 1572 857 715 6.85% 10,641 30 25% 7 88 67% 10% 1% 0% 86 29
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District Health Assessment for District 204 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
204 P 22 0% 0 696 0 184 68 32 23% 13 24 0% 32% 5% 0% 5 4
22 0% 0 696 0 184 68 32 23% 13 24 0% 32% 5% 0% 5 4

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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